
Efftel 

Provision of Specialist Telecom and 
Mobile Expense Management Services 

to Support Managed Services and 
Outsourcing Go-to-Market Portfolios 



Efftel Services 2011 

Effective Telecoms Ltd © 2011 

Reproduction prohibited 

Page 2 

 Specialist provider of Telecoms & Mobile Expense Management services; est. 2001 

 We have proven experience with some of the biggest names in industry 

 We excel in providing first-class services producing measurable results & cost savings 

 We focus on our core skills and capabilities 

 Our team are all experienced telecoms professionals 

 Our added value is provision of in-depth technical / market / industry knowledge on 

each of our projects and to our partners 
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Telecom & Mobile Expense Management Services 
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Purpose: To Generate New Managed Service  

    Opportunities 

Benefits: 

• Expertise in Voice & Data Services 

• Industry Benchmarking 

• Fixed & Mobile Bill Checking / Audit 

• Tariff Compliance 

• New Tariff Cost Savings Analysis 

• Detailed Savings Reports for Impact  

Assessment 

• Accurate, not forecasted, savings results 
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Purpose: Generate added value services to improve  

    IT Services portfolio offering 

Benefits: 

• Offer a complete TEM/ MEM back office service  

• Cost Centre's Charge Back / Cost Allocation 

• Bill Management and [re] Negotiation 

• Regular Management Reporting 

• Provide MI to Help Manage Budgets 

• Remove the Transactional Processes 

• Call Tracking & Analysis 
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Outsourcing Portfolio Mapping 
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Compliance check 

Alternative supplier analysis 
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Example of ‘Recoster’ Analysis Tool 

• ‘Recosting’ of bills 

ensuring correct billing 

to contracted tariff 

• Aalysis software 

incorporates 

sophisticated recoster 

tool using customised 

price list 

• Identification of calls 

incorrectly priced by 

carrier 

• Typical savings 

around 5% of call 

charges 
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Why have major companies chosen Efftel?  

• We are experts in what we do  

• Our work is detailed and backed-up by our        
own independent specialist software  

• We build relationships with our clients and             
provide a customised service  

• We adapt to our clients' evolving needs and             
provide added value services 

• Trust in our added value services and data 
Efftel is a Sponsor and Associate Supplier Partner of the Communications Management 
Association (CMA), the UK's premier independent membership body for ICT professionals and 
organisations. 

Effective Telecoms Ltd © 2011 
Reproduction prohibited 

Effective Telecoms Ltd, Worting House, Basingstoke 
RG23 8PX.  01256 345545. www.efftel.co.uk  Page 7  

Efftel Documents/MEM report images/DashBoard-WHOLE COMPANY-EFFDec10.pdf


Efftel Services 2011 

Efftel’s Customers 
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