Efftel

Provision of Specialist Telecom and
Mobile Expense Management Services
to Support Managed Services and
Outsourcing Go-to-Market Portfolios

Efftel



About Efftel

O Specialist provider of Telecoms & Mobile Expense Management services; est. 2001

O We have proven experience with some of the biggest names in industry

O We excel in providing first-class services producing measurable results & cost savings
O We focus on our core skills and capabilities

O Our team are all experienced telecoms professionals

O Our added value is provision of in-depth technical / market / industry knowledge on

each of our projects and to our partners
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TEM / I\/IEM Service ‘Solution’ Model

Telecom & Mobile Expense Management Services

Skl Procurement Services

Service

Organisational Mobile Tariff .
Structure Compliance AU d |t
Controls
ITT / RFP
/ Landline & Telecoms Spend Inventory Audit
Cost Centre Mobile Bill Analysi.s/ and
Industry Analysis Reporting Management
& User Level Benchmarking \

Reporting \
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Business Solutions Portfolio Mapping

Purpose: To Generate New Managed Service

Opportunities

Benefits:

» Expertise in Voice & Data Services
* Industry Benchmarking

» Fixed & Mobile Bill Checking / Audit

« Tariff Compliance

* New Tariff Cost Savings Analysis

» Detailed Savings Reports for Impact

Assessment

CRM Strategy-, Process-

an Planning & Performance
IT-Consulting Mgt

Service-and Planning, Reporting &
Maintenance Solutions Analytics

Enterprise Strategy,

Customer Specifi

Solutions for Product ic
Lifecycle Saftware Solutions

Management

ERP Upgrade Services

Supply Chain IT-, Strategy-
and Pracess Consulting.

Sales and Marketing
Solutions

Enterprise
Business Intelligence

Master Data Management| _

ERP Implementation and
Enterprise Integration Enbancamentah Supply Chain Planning
T Rationalization  and c
Transformation Su Chain =

Secure ID Solutions and
Infrastructures.

T Consulting

BPM & SOA
Consulting

AutolD / RFID Core
Solutions

Customer Relationship

Management

CRM Strategy-, Process- and
IT-Consulting
P
Service- and
Maintenance Solutions
P

Sales and Marketing
Solutions

« Accurate, not forecasted, savings results
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Business Solutions

Business Intelligence

Enterprise Strategy, Planning
& Performance Mgmt.

Planning, Reporting &
Analytics
—————

Enterprise
Business Intelligence

Master Data Management

IT Consulting and Systems

Integration

Enterprise Integration

IT Rationalisation and
Transformation

IT Consulting

BPM & SOA
Consulting
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Outsourcing Portfolio Mapping
Palication Manageme: ST Glabal Helpfor Desktop || Warkplace Services . Broadcast Contribution
Purpose: Generate added value services to improve | ™% CN- Somiirrmive | oniin | e | it itn
Managed Mainframes Global Help for SAP Device ¢ ‘Application
IT SerViceS porthIiO Oﬁering Tr-nsfwé'e:::rnllmh »\ppll:l"i;r;ﬁmll:;d«op wnnsixzwn

Benefits: ‘mﬁmﬁﬁm"ﬂwm N

H . Web 2.0 Managed Voice Services IP II
« Offer a complete TEM/ MEM back office service e /

- TV nlﬁadCc:mg;mlcllinns II

« Cost Centre's Charge Back / Cost Allocation .-~

’ 1
4 1

.,
’ 1

+  Bill Management and [re] Negotiation g

* Regular Management Reporting

on Operatio
* Provide MI to Help Manage Budgets : ) , ) ) )
Back Office Transaction SRM Solutions & Managed Mobile Business Service
Processing Proc. Outsourcing Device Management (GITV)
* Remove the Transactional Processes Call Centre Transaction || Buyside Marketplace & Managed Mobile
Processing EDI Contracts
« Call Tracking & Analysis
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Example of ‘Recoster’ Analysis Tool

Il Report c:\WNetworkPriceM)atabasesYTarmaciOneBillkTarmacCentral _f3, 0401 . mdb]

Filter _ el -1 Start report ¢ ‘ReCOStIng, Of bi”S

||
Report from Report to M Total O i illi
potfion JEVIVECTRA| Rerottc |[EIRPEET Stop Frepat ensuring correct billing
BT Premier Vake s

) O BusmessT ok 3000 Time 01 Day Graph || 5 TP 7128 to contracted tariff
"] Global Crossing Direct el Diztribution Graph Frint
N .
Calling Mo, fLine DatePeriod | Time | Duratio Called Mumber Exchange Mame Call Cost BT - CC1.6M WY BusinessTalk, | & AaIySIS SOftware
herazs Total O Incorporates
: 77 secsE, 17,43 hours §10 calls,  £0, £39.63 £39.33 (99% of Orig.) £21.01 (53% of Orig.) —

Alternative supplier analysis sophisticated recoster
Compliance check Nt\;\ ot tool using customised

price list

01777713500 134012004
01777713500 134012004
01777713500 134012004 -
01777713500 134012004
01777713500 134012004
01777713500 134012004

1415 00:00:12 01142322067 I Sheffield
1416 00:01:04 01530230325 M Bagworth
07:43 000025 019495453539 I Bottesford
17132 0020110 07095146645 M Rotherham
16132 00:01:50 01142244487 I Sheffisld
16:29 00:01:30 01709519369 Il Rotherham

* l|dentification of calls
incorrectly priced by

Lo S S o N v e o o Y I v o T I |

777713800 13001 2004 - 16:26 00:04:01 01159446255 M Mottingham £0.028 £0.028 £0.015 Carrler
Q777713800 1350472004 - 1580 00;00:47 0773630674 M Langley Mil £0.028 £0.028 £0.011
Q777713800 1350472004 - 15:35 00;04:06 01773342100 M drkt Deeping £0.029 £0.028 £0.016 ° Typlcal SaVl ngs
Q777713800 1350472004 - 15:30 00;04: 20 M248476677 M Chesterfield £0.114 £0,112 £0,0463
Q777713800 13501 2004 - e bed 000030 011336344000 M Ashbourne £0.028 £0.028 £0.007
> around 5% of call
Q777713800 13501 2004 - e B0 00 00: 26 01400273700 M Loweden £0.028 £0.028 £0,006 s
01777713500 13/0172004-D 0812 00:00:24 0709819359 M Rotherham £0.028 £0.028 £0.006 Ii Charg es
€ | »
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Why have major companies chosen Efftel?

* We are experts in what we do == el

* Our work is detailed and backed-up by our ;m—H
own independent specialist software =5 U= 5

 We build relationships with our clientsand == e
provide a customised service =R EEEN S

* We adapt to our clients' evolving needsand  [E2 = = |22 |
provide added value services =5 |E

e Trust in our added value services and data EEEE

Association (CMA), the UK's premier independent membership body for ICT professionals and
l::l:lrnrrlunil.:atit:mst Organisations.

managemen
association
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