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Expense Management
Cost Reduction
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About Efftel

= est. 2001; Specialist provider of Telecoms & Mobile Expense Management services

= Proven experience with large multi-national corporations in UK and Europe

= Excel in providing first-class services producing tangible results & cost savings

= We focus on our core skills and capabilities, supported by own specialist software
= Qur team are all seasoned, experienced telecoms professionals

= We add value to our clients providing industry knowledge and in-depth technical,

market and sector data

A
- J
See our Procurement Leaders Site EEPEEIEHWLEEEEE
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http://www.procurementleaders.com/resourcecentre/supplier-directory/efftel/

Value Proposition

“Efftel’s Procurement Support services are designed to enable specialist
Procurement companies to provide cost effective, value-added and
innovative Telecoms solutions to their clients”
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Efftel Procurement Support
Lifecycle

Procurement Specialists & Outsourcers
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v independent billing
analysis tool

> B Time Of Day Graph | ¢t UP Prices
Name Cal Cost

ngMNo./Line | Date/Period Exchange BT - CC1.6M

v’ ensures correct billing

jvorage Tota to contracted tariff
: 77 secs. 17.03hours 810 calls. €0, £39.63  £39.33 (99%of Orig.) £21.01 (3% of Orig.
Alternative supplier analysis v' uses customised price
Compliance check @ list

7713500  13/01/2004-0  14:15 00:00:12 01142322067 N Sheffield 0o £0.028 £0.003 . .
713500  13/01/2004-D  14:16 00:01:04 01530230025 N Bagworth 0.oks  £0.028 v mcorrectly prlced calls
1713500 13/01/2004-C  07:43 00:00:25 01949845339 N Bottesford £0.022 £0.028 (0.000 by Carrler |dent|f|ed
713500  13/01/2004-0 17:32 00:01:10 01709814465 N Rotherham €000  £0.00 £0.017
7713500  13/01/2004-0  16:32 00:01:50 01142244487 N Sheffield £0.08  £0.047 £0.027 )
713500  13/01/2004-0  16:29 00:01:30 01709819359  NRotherham 0.09  £0.09 £0.022 v/ accurate savi ngs
7713500  13/01/2004-D  16:26 00:01:01 01159665288 N Nottingham 0028  £0.028 £0.015
7713500  13/01/2004-0  15:50 00:00:47 01773530674 N Langley Wil €0.028  £0.028 £0.011 forecasts
713500  13/01/2004-0  15:35 00:01:06 01778342100 N Mrkt Deeping 0029  £0.028 £0.016
713500  13/01/2004-D  15:30 00:04:20 01246476677 N Chesterfield 0114 £0.112 £0.063 v output for ITT/RFP
7713500 13/01/2004-0  14:54 00:00:30 013353449000 N Ashbourne €0.028  £0.028 £0.007 )
71500 13/01/2004-D  14:50 00:00:26 01400273700 NLoveden wos 008 0.006 and benchmarking
ba bl 20 ) NIV WA N POAD ADA NI ONTD LLJ . TN T SN RN Laalanacd fn nme "
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Efftel’s MEM Reporting

* Dashboard report presents a top-level
summary to client’s management

* Range of exception and usage reports
emailed direct to managers and staff
across the organisation

e Bespoke reports can be agreed to focus on

combinations of data types covering:
* Financial: YTD, financial summaries, trends, cost
centre level, etc.

* Call Management: itemised calls, exception,
tariff related, etc.

* Inventory: zero billing SIM’s, unallocated, phone
type (Blackberry, iPhone), etc.

e  White label commercial model
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Company EFFTEL

Report  Dashboard Report e
Data From 1201072010 To: 30111/2010

Billing Date  : December 2010
[CostCentre - WHOLE COMPANY~

Total Expenditure £15,833

Rental es8a5 W

Credits £1,315

Calls e11304 W

Total Minutes. 41,228

Total Handsets 477 n fI
Calls Over £10 12 month trend

£2,947  Calls=146 Users=47

Spend Profile Users  Calls  Cost  Minutes

£1-£50 317 30624 £3237 26074

£50-£100 24 3se2  £1740 4512

£100-£200 22 4125 £2904 4958

£200-£800 12 3285 £3414 5846

£600-£1000 0 0

£1000+ o 0
|

Name Gost Centre Cost

CLIFFORD GARRETT  SALES £3s8

CLAUDE BERGER SALES £355

ALICE BLANGHARD SALES £331

GEOFFREY REED SALES £314

WMELINDA WEEKS. SALES £300

FREDERICK BAKER SALES £270

LESLIE WOLF SALES £267

KAREN PUGKETT SALES £251

KEITH CHANDLER SALES £249

ALLEN CRAVEN SALES £230

Cost Centre Users Call Cost % Cost/User

SALES 32 E3B20 32 £113
MANAGEMENT 25 £29046 26 £118
MARKETING 33 £1923 17 £58
FINANCE 38 £1143 10 £30
PRODUCTION 275 £569 5 £2

ENGINEERING 37 £564 5 £15
DEVELOPMENT 37 653 5 £14
Not Recorded £4 <1

Destinatios Cost Call % Cost
Roamed e5351 2777 47
Mosile £3307 19918 20
International £921 505 8
Text £783 11918 7
Premium/Other £464 658 5
National £431 4825 4
Data £51 1167 <1
|
Name Destination Cost
GEQFFREY REED FLAT RATED OUT QF ZON.. £144
ALICE BLANCHARD ROAMED CALL - ZONE 4 , £95
JIMMY GRAVES ROAMED CALL - ZONE 6 . £01
ALICE HALL INTERNATIONAL CALL - .. £59
ALICE BLANCHARD ROAMED CALL - ZONE 4 .. £58
ALAN O_NEAL INTERNATIONAL CALL - .. £44
ALLEN CRAVEN ROAMED CALL - ZONE 6 .. £42
JESSICA RICH FLAT RATED OUT OF ZON.. £42
CLAUDE BERGI ROAMED CALL - ZONE 4 £41
ALICE HALL INTERNATIONAL CALL - .. £41

Total Jan Feb Mar Apt May Jun

12 month total = £15,833
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../Efftel Documents/MEM report images/DashBoard-WHOLE COMPANY-EFFDec10.pdf
http://www.efftel.co.uk/DashBoard-WHOLE-COMPANY-EFFDec10.pdf

WIin-Win Benefits

* Increase your portfolio of service offerings across the procurement

lifecycle
* Create ‘stickiness’ opportunities
* You maintain your client relationships
e Sustained cost reductions (typically 10% - 20% of spend)
* |Increase control and compliance, and reduced risk
e Access to our own independent billing analysis data
* Improved value-add and innovative offerings
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Why have major companies chosen Efftel?

* Voice & Data Experts with 20 + years experience focussed on our
core business

* Fully independent and backed-up by our own accurate specialist
software

* We build long term relationships providing a customised service

 We adapt to our clients' evolving needs and provide value added
services

 (Clients have trust in our services and our data
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