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Case Study

The Project

The Client, a global manufacturer operating in over 100 countries worldwide, wanted to
reduce their multi-million Euro spend on mobile telephony costs across Europe either
through renegotiating existing contracts or switching to more competitive suppliers.

The Challenge

To consolidate 10 different mobile operators across Europe supporting 9,000 mobiles
into a common mobile operator operating under a global frame contract and SLA
across 14 countries.

Method of operation Efftel's role

Efftel's service provision followed their tried and
tested procurement process with the work organised
as follows:

To provide expert back-
office support to the client’s
Procurement team by:

Data collection Collecting current billing

A critical part of the process, this required recent
billing data from all the mobile suppliers in order to
prepare the ‘call profile’.

Call profile preparation

Using specialist proprietary software, Efftel analysed
the mobile billing data for each country to build the
necessary call profiles to be included in the RFP.

Tender analysis

Following receipt of supplier proposals Efftel
analysed and processed the responses against the
original billing data, resulting in a detailed savings
analysis. This report is a vital element of
procurement team’s decision-making process.

data from each supplier

Interpreting  all bills,
dealing with a wide range
of different formats and

languages
Producing detailed call
profiles and a

consolidated spend report
Issuing a standard pricing
template to support the
RFP

Analysing the pricing
responses to calculate
projected savings.
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Contract negotiation support

Drawing on market knowledge and in-depth pricing awareness Efftel provided detailed
recommendations to the client’s procurement team.

Contract review

At this stage, and based on experience of similar contracts, Efftel were able to provide
opinions on the suitability of the commercial offers, flagging up any contract clauses
that should concern the client.

Post-implementation review

With the new tariff in place, Efftel undertook a comprehensive billing analysis to ensure
that tariffs and conditions contained in the contracts had been fully implemented,
reporting any anomalies to the client.

Outcome

The project has enabled the client to reduce the number of pan-European suppliers
from ten down to only two, thereby significantly standardising service levels, and
reducing overall spend by €1.2M per annum.



